Midleton Athletic Club – Constitution
Policy Number: MAC-001
Title: Club* Constitution
Revision History:
Revision Number
01

*

Nature of Revision
Release of Document

Club refers to Midleton Athletic Club

1. General
1.1 Changes to the Constitution
a) Changes to this Constitution may only be made at an Annual General Meeting (AGM) or an
Extraordinary General Meeting (EGM), open to all members of the club.
b) Any proposed change to the constitution must be provided in writing to the Club Secretary at
least three weeks in advance of the Club Committee meeting and circulated to the Juvenile
and Senior Sub-Committees at least two weeks in advance of the meeting.

1.2
a)
b)
c)

Name and Affiliation
The name of the club is Midleton Athletic Club (Midleton AC).
The club will affiliate annually with the Athletics Association of Ireland (AAI).
The Club is also affiliated with the East Cork Athletics Division, Cork Athletics (Cork County
Board) and Munster (Athletics) Council of the Athletics Association of Ireland.
d) All Club members, including the Club Committees, Coaches and AI Officials will register
annually with AAI and are governed by the current Constitution and the AAI, EAA and IAAF
rules and regulations.

1.3 Ethos
The club endeavours to provide an environment where each member of the club can
participate in club activities in an enjoyable, pressure-free and safe manner and can develop
to their potential, whether that is as an international athlete or involvement at local level.
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1.4 Ethics/Policy Statement
a) Midleton AC is fully committed to safeguarding the wellbeing of all of its members. Every
individual in the club should, at all times, show respect and understanding for members’
rights, safety and welfare and conduct themselves in a way that reflects the principles of AAI
and the guidelines contained in AAI’s Code of Ethics and Good Practice for Children in
Athletics Policy.
b) The first priority for the Club is the welfare of our members and we are committed to
providing a safe environment which will allow participants to perform to the best of their
ability.
1.5 Aims and Objectives
a) To promote the development of athletics in Midleton and within the local and athletic
community
b) To promote athletics training to children and adults of all ages in a safe and friendly
environment.
c) To support long term athletic development through age-appropriate coaching.
d) To encourage athletes of all abilities to achieve their highest potential.
e) To promote a culture of respect, good behaviour and tolerance at all times.
f) To support and encourage coach development and improvement.
1.6 Club Colours
 The club colours are white, green and black as confirmed in accordance with AAI rules.
2.0 Club Structure
2.1 The Club Committee is the governing committee of the Club and shall consist of the Officers
as elected annually at the Club AGM. These Officers are drawn from the juvenile and senior subcommittees, with the possible exception of the Chairperson. The Chairperson may (or may not) be
a current officer on either of these sub-committees.
2.1.1 Officers: The Club Committee consists of the following officers:






Chairperson
Secretary
Treasurer
Child Welfare Officer
Registrar

Note: The Club Committee has the option to appoint a Club President, should it be deemed
beneficial and appropriate. This is purely an honorary role with no executive powers and the term is
indefinite, but needs to be re-appointed annually at the AGM. The President will remain in her/his
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role until she/he decides to step down or the Club committee decides it is no longer beneficial and/or
appropriate to retain the role as part of the Club structure. The President will be a member of the
Club.
In order to achieve a balanced representation on the Club Committee from both the Juvenile and
Senior sections, the following is recommended, but may be deviated from with the agreement of
both the Juvenile and Senior sub-committees. No one person can hold more than one role on the
Club committee.

a)
b)
c)
d)

The Chairperson alternates between both juvenile and senior sections
The Club Secretary is either the Juvenile secretary or the Senior secretary
The Club Treasurer is either the Juvenile treasurer or the Senior treasurer
In any given year, both the Club Secretary and the Club Treasurer cannot be from the
same section (i.e. must be one officer from each section)
e) The Club Child Welfare Officer is the Juvenile Child Welfare Officer
f) The Club Registrar is the Senior section registrar
The Key Responsibilities of the Club Committee Officers are listed in appendix 1 of this document.

2.1.2 The functions and duties of the Club Committee are listed below:
a)
b)
c)
d)
e)
f)
g)

To uphold the Club Constitution.
To oversee the running of the club on behalf of the members.
To schedule and manage the AGM and any other General Meetings.
To approve all policies as drafted by each section, the juvenile and senior.
To provide support and guidance to the Juvenile and Senior Committees, where appropriate.
The Club Committee convenes no less than three times a year.
All Club members will be notified at least ten days in advance of the date and time, except in
the case of the AGM/EGM.
h) Members are entitled to propose agenda items for discussion by submitting in writing to the
Club Secretary seven days in advance of the meeting.
i) The quorum required for business at a Club Committee meeting is 4, consisting of at least
two officers from each of the juvenile and senior sections.
j) Only the elected Committee members have the right to vote at Club Committee meetings
k) All decisions of the Club Committee are by majority vote. In the event of a tied vote, the
Chairperson has a casting vote.
l) In the event that an officer resigns during the year, the Club Committee may appoint another
person to that role without that person having been elected at the AGM, but with due regard
to the objective of maintaining a balanced representation from both the juvenile and senior
sections.
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m) To schedule and manage the AGM between January and March each year and to determine if
other General Meetings are required.
n) To act as arbiter for any grievances, complaints or other significant issues which remain
unresolved within either the Juvenile or Senior sections, despite all reasonable efforts being
made, in the first instance, by the relevant Juvenile or Senior sub-committees. The Club
Committee is responsible for taking any action of suspension or discipline following such
hearings and in consultation with Athletics Ireland Liaison Officer and in accordance with AAI
policies.
o) The financial affairs of the Club are the responsibility of the Club Committee in general.
p) To approve the establishment of any cross-club sub-committees and agree the terms of
reference. A ‘cross-club’ sub-committee is one which is set up to manage an activity or
initiative which impacts on both the Juvenile and Senior sections of the Club.
q) To oversee the financial management of any cross-club activities or initiatives that may
impact on the finances of both the Juvenile and Senior sections.
r) To approve any proposed loan application on behalf of the Club.
s) Appoint sub-committees where appropriate, and agree clear terms of operation. These will
include, but may not be limited to:
 structure of subcommittee
 reporting responsibilities
 clear description of the brief of the sub-committee
 financial management requirements, in the event that fundraising or Club
finances will be employed
 how to deal with any proposed changes that will affect the Club as a whole

2.2 Juvenile and Senior Sub-Committees:
a) The Juvenile and Senior sub-committees are responsible for the day-to-day running of
their respective sections.
b) The club comprises two distinct sections:
 Juvenile Section (under 19)
 Senior Section, which comprises juniors (under 20), seniors (over 20) and masters
(over 35)
c) The general day to day affairs of each section will be run independently (i.e. separate
sub-committees, policies and finances) but both are governed by this Constitution and
in accordance with AAI rules and policies, report to the Club Committee. Each section
will have its own sub-committee meetings as necessary.
d) The Treasurer of each section will manage the finances for general day-to-day running
of their respective section, but governed by this Constitution, whereby, the overall
finances of the Club is governed by the Club Treasurer and Club Committee.
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e) Both the Juvenile and Senior sections are empowered to open bank accounts. To
ensure good financial governance of the Club, each section will appoint a minimum of
three authorised signatories, two of whom are required to sign all cheques (or other
documents authorising the spending of that section’s funds) being drawn on their
respective accounts. The authorised signatories should be members of their
respective sub-committees.
f) No committee member or coach within the Club shall be compensated by the Club for
services rendered, except for bona-fide expenses, which shall be agreed in advance by
either the Juvenile Committee or Senior Committee as appropriate.

2.2.1 Structure and Operation of the Juvenile and Senior Sub-Committees
This section applies to both the Juvenile sub-committee and Senior sub-committee. Each committee
will have its own officer positions, including, but not limited to:








Chairperson (or Captain in the case of the Senior sub-committee)
Treasurer
Secretary
Child/Adult Welfare Officer (Juvenile section)
Public Relations Officer
Registrar
Competition Secretary

The specific roles and responsibilities of these officers will be covered in each section’s policy
documents.
Both sub-committees will operate as follows:
a) The term of office of each committee is 1 year and the full committee is automatically
deemed to have resigned at the following AGM.
b) For the elected positions, it is best practice that the same person does not hold the same
position for more than 3 years, but is eligible for election to other positions. However,
exceptions may be made to this should no other candidate(s) be available to fill the vacated
position(s).
c) The same person may hold the same or different positions on either the Juvenile subcommittee or Senior sub-committee.
d) Each sub-committee may identify other necessary/appropriate positions on that subcommittee that may be filled without that person having been elected at the AGM.
e) In the event that a member of the sub-committee resigns during the year, the sub-committee
may appoint another person to that role without that person having been elected at the
AGM.

5

f)

Each sub-committee may appoint (sub) sub-committees to address different matters relevant
to that section of the Club. These (sub) sub-committees may comprise members from the
sub-committee or other members of the Club or people from outside the Club where
appropriate.
g) Each sub-committee will report to the Club Committee at Club Committee meetings and will
advise of any items arising which are pertinent to both the juvenile and senior sections,
including any relevant correspondence.

3.0 Income and Property
The income and property of the Club shall be applied solely towards the promotion of its main object
as set forth in this Constitution.
No portion of the Club’s income and property shall be paid or transferred directly or indirectly by way
of dividend, bonus or otherwise howsoever by way of profit, to the members of the club. No Officer
shall be appointed to any office of the Club paid by salary or fees, or receive any remuneration or
other benefit in money or money’s worth from the Club. However, nothing shall prevent any
payment in good faith by the club of:
a) Reasonable and proper remuneration to any member of the Club (not being an Officer) for any
services rendered to the Club;
b) Interest at a rate not exceeding 1% above the Euro Interbank Offered Rate(Euribor) per annum on
money lent by an officers or other members of the Club to the Club;
c) Reasonable and proper rent for premises demised or let by any member of the Club (including any
Officer) to the Club;
d) Reasonable and proper out-of-pocket expenses incurred by any Officer in connection with their
attendance to any matter affecting the Club;
e) Fees, remuneration or other benefit in money or money’s worth to any Company of which an
Officer may be a member holding not more than on hundredth part of the issued capital of such
Company.
If upon the winding up or dissolution of the Club there remains, after the satisfaction of all its debts
and liabilities, any property whatsoever, it shall not be paid to or distributed among the members of
the Club. Instead, such property shall be given or transferred to some other institution or institutions
having main objects similar to the main objects of the club. The institution or institutions to which
the property is to be given or transferred shall prohibit the distribution of its or their income and
property among its or their members to an extent at least as great as is imposed on the Club under or
by virtue of Clause 1.9 hereof. Members of the Club shall select the relevant institution or institutions
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at or before the time of dissolution, and if and so far as effect cannot be given to such provisions,
then the property shall be given or transferred to some charitable object.

4.0 Information available to the Revenue Commissioners
The following information shall be made available to the Revenue Commissioners on request:
a) A copy of the Club’s Constitution.
b) The annual accounts of the Club i.e. the combination/consolidated accounts of the Juvenile
and the Senior accounts.
c) Such other information as may reasonably be required to determine the eligibility of the Club
for tax exemption status.
d) Furthermore any changes to the Club’s main objectives as set out in this Constitution and or
to the application of its income or property clauses as contained in said Constitution, shall
not be made unless they have been previously submitted to and approved in writing by the
Revenue Commissioners.

5.0 Appointment of Trustees and Their Powers
a) In the case of the appointment of Trustees of Real Property the Juvenile and Senior
committees shall jointly select five persons, who shall then be appointed by the Chairperson
of the Club Committee for the time being to act as Trustees for the Club.
b) The Trustees shall hold office until their retirement or death. On the retirement or death of a
Trustee, the vacancy shall be filled at the next AGM or EGM if required
c) The Trustees shall have the power to acquire, hold and develop, sell, lease, mortgage charge,
exchange or sell Real and Personal Property on behalf of the Club, and to borrow or raise
money in promotion of the objects of the Club.
d) By way of acceptance of their appointment the Trustees appointed shall sign a Declaration of
Trust, on the purchase of any Real Property, or on the signing of any loan documentation, as
approved by EGM OR AGM and which shall regulate the conduct of the Trustees in
performing their duties and exercising their powers under the trust.
e) The Real Property shall not be leased, mortgaged, charged, exchanged, sold, conveyed,
transferred or otherwise dealt with without the consent of the Club Committee, or as may be
set out in any separate Declaration of Trust.
f) The Real Property, including the proceeds of sale thereof until otherwise directed by the
Club, shall be vested in 5 full members of the Club as Trustees, who shall hold same in trust
for the Club.
g) The Trustees of the Real Property, having first obtained the consent of the Club Committee,
where necessary, shall exercise their powers and perform their duties as directed by the Club
from time to time.
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h) The Directive of the Club shall be given by a resolution of the full members of the Club,
passed by a majority of the members present and voting at a duly convened General Meeting
and when so passed shall be binding upon all members of the Club.
i) A Certificate signed by the Club Secretary shall, in favour of any person relying on same, be
conclusive evidence that a Directive, complying in all respect with the provisions of this Rule,
was duly given to the Trustees.
j) The Trustees shall be indemnified by the members of the Club against all liabilities properly
incurred by them in the performance of their duties as Trustees of the Club.
6.0 Annual General Meeting (A.G.M.)
a) The AGM must have a quorum of fourteen (14) people each of whom is entitled to one vote
at the AGM and who are current registered members of the Club, aged 18 years and older.
b) Juvenile members younger than 18 years do not have a vote. They may be represented at the
AGM by their parents but parents may only vote at the AGM if they are current registered
members of the Club.
c) Each person is entitled to only one vote.
d) All votes will be decided on a majority. The Chairperson of the Club Committee will have the
casting vote in the event of a tie.
e) All voting for the election of officers at the AGM will be conducted by secret ballot, except
where only one candidate is nominated for a given position.
f) Twenty-one days’ notice is required and the agenda is to be circulated at least one week in
advance.
g) Club Officers will give their annual report.
h) At the AGM, a financial statement of accounts shall be given by the Club Treasurer. These
accounts shall be compiled from records maintained by both section Treasurers and will
include a full record of the Club’s income and expenditure, together with a list of its assets
and cash-flow statement.

7.0 Extraordinary General Meeting (E.G.M).
a) An EGM will be managed by the Club Committee but can be convened at the request of any
of the following:
 The Club Committee
 The Juvenile sub-committee
 The Senior sub-committee
 A minimum of twenty (20) people who are entitled to vote at the AGM of the Club as
defined in earlier sections
b) Must have a quorum of twenty (20) people.
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c) Due care should be taken to give ten days’ notice. This must be done via email and text to all
members in both sections, juvenile via parents/guardians. The agenda or reason should be
stated along with the notice.
d) All people who are entitled to vote at the AGM are entitled to vote at an EGM, but each
person will only have one vote.
e) All votes are decided on a majority. The Chairperson of the Club Committee will have the
casting vote in the event of a tie.

8.0 Juvenile Section
8.1 Membership
a) Membership is open to:
 Juveniles, i.e. aged 18 or younger in the year of membership.
 Officers, coaches, juvenile committee members and parents of these athletes.
b) The entry age will be defined by the Juvenile Committee.
c) There is no particular catchment area for juvenile members of the club, but due
consideration should be given to other clubs’ views in regard to catchment areas so as to
avoid conflicts where possible.
d) Note, however, that the club is bound by the rules of AAI in regard to transfers from other
clubs.
e) The membership fee and other fees payable will be set by the Juvenile sub-committee each
year and approved by the Club Committee.
8.2 Juvenile sub-committee Meetings
a) Meetings of the Juvenile Committee will require a quorum of five of its members.
b) Invited guests may attend meetings of the Juvenile committee but cannot vote - for
example, parents, coaches or professional advisors.

9.0. Senior Section
9.1 Membership
a) Membership is open to:
 Juniors i.e. under 20
 seniors, i.e. aged 20 or older in year of membership
 masters, i.e. aged 35 or older
b) Athletes join whatever club they have the most affinity with.
c) Note, however, that the club is bound by the rules of AAI in regard to transfers from other
clubs.
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d) Members of other AAI affiliated clubs may join as associate members but without any voting
rights.
e) Membership fees and other fees are set by the Senior sub-committee each year and
approved by the Club Committee.
9.2 Senior sub-committee Meetings
a) Meetings will require a quorum of five of its members.
b) Invited guests may attend meetings of the Senior committee but cannot vote.

10.0 Insurance
Members of Midleton AC, registered with AAI, are insured under the Athletics Ireland’s insurance
scheme for registered Club members. Details of the policy can be requested from the Club Secretary
or can be found at www.athletics Ireland.ie

11.0. General Operations and Key Roles
11.1 Club Finance and Accounts:
a) The general day to day financial affairs of Midleton AC shall be managed by the Treasurers of
each section and will be independent of each other, except in circumstances of joint initiatives
(e.g. grant applications, joint sponsorship, etc.) which require financing. In such circumstances,
a suitable and robust agreement will be made between both sections and approved by the
Club Committee as to how such financing will be managed. However, for accountability, it is
expected that both sets of accounts are available to the Club Committee on request at any
time to check the financial affairs of the Club.
b) For any Club Joint Accounts (i.e. covering both Juvenile and Senior sections), as set up and
approved by the Club committee, it is required to have a minimum of three authorised
signatories, to include both section Treasurers and one other Club officer, two of whose
signatures are necessary for approving any cheques (or other documents approving the use of
Club funds) drawn on the joint account.
c) The agreement of the Club Committee is required to approve a loan application by either
section.
d) Each treasurer will draw up an annual financial report to present to the Club Treasurer and will
assist the Club Treasurer in preparing consolidated Club accounts to be presented at the AGM.
e) All club monies will be banked in accounts held in the name of either the Juvenile or Senior
sections of the club, except in the case of monies associated with a Club joint account.
f) The financial year of the club (both sections) will end on 31st December each year.
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11.2 Club Policies:
a) The Club will approve a list of policies which will provide clear guidance and set clear
expectations around how the Club operates and how its members conduct themselves.
b) Both the Juvenile and Senior sub-committees are responsible for agreeing and drafting those
policies which are required to support the smooth running of their respective sections of the
Club and which comply with the guidelines set down by AAI.
c) All policy drafts for both the Senior and Juvenile sections will be approved by the Club
Committee before becoming official.
d) Each section of the Club – Senior and Juvenile – is responsible for implementing and revising
their policies to meet the changing needs of the Club and any new AAI guidelines.
e) The secretary of each section will be responsible for keeping current copies of their
respective sections’ policies.
f) The policies will include, but are not limited to, those listed below:

Policy Name
GDPR
Child Protection Policies in
accordance with AAI Guidelines
Complaints and Disciplinary
Policy
Code of Conduct - Adults
Health & Safety Statement
Communications Policy
Membership Policy

Juvenile
Juvenile
Juvenile

Juvenile
Juvenile

Club Section
Senior

Senior
Seniors
Seniors
Seniors
Seniors

11.3 Club Committee Officer Roles
Appendix 1 contains the Key Responsibilities of the Elected Club Committee Officers.

Ní Neart Go Cur Le Chéile
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This Constitution of Midleton Athletic Club hereby adopted on:

Date: _________________

Signed on Behalf of Juvenile Section:

Signature 1:_____________________________________________
Position: ________________________________________________
Signature 2:_____________________________________________
Position: ________________________________________________

Signed on Behalf of Senior Section:

Signature 1: ______________________________________________
Position: _________________________________________________
Signature 2:_______________________________________________
Position: __________________________________________________

Signed on Behalf of Club Committee:

Signature 1:_____________________________________________
Position: ________________________________________________
Signature 2:_____________________________________________
Position: ________________________________________________
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Appendix 1
Club Committee Officers' Key Responsibilities
Club Chairperson
a) To provide direction for the Club by effective leadership.
b) Chair and preside over all Club Committee meetings, AGMs and EGMs.
c) To determine the content and agenda for Club meetings, in association with the Club
secretary.
d) To act as a principal officer within the Club, and make decisions whenever the need arises, in
consultation with other officers when appropriate.
e) To ensure that Club statutory documents and other returns are administered and filed on
time.
f) To represent the Club at external meetings when required.
g) To be involved, where appropriate, in the co-ordination of Club activities.
h) To ensure that Club committee members are aware of their key responsibilities.
i) To present the Club’s annual report, in association with the Club secretary.
j) To act as an ambassador and/or as a spokesperson for the Club.
k) To act as a mediator when called upon and appropriate.
l) To have a casting vote at all Club committee meetings.

Club Treasurer
a) To ensure that reliable and accurate financial records are kept and duly reported.
b) To manage the deposits and payments of any relevant monies (e.g. in respect of Club joint
accounts).
c) To ensure all joint expenditure is properly approved.
d) To prepare year-end accounts in conjunction with section treasurers.
e) To manage all income and expenditure including banking arrangements for joint accounts.
f) To report to the Club committee on financial affairs as required.
g) To assist in the completion of grant applications or other whole-club funding initiatives.
h) To prepare financial year-end report for AGM.
i) To plan, budget and monitor the Club financial activities throughout the year, as appropriate.
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Club Secretary
a)
b)
c)
d)
e)
f)
g)
h)

To administer Club correspondence.
To act as the point of contact for all external Club enquiries.
To record date of incoming mail.
To deal with correspondence promptly.
To keep notes of important phone conversations.
To liaise with the chairperson on agenda and meetings.
To agree, prepare and distribute agendas for Club Committee and AGM meetings.
To record and distribute meeting minutes, AGM’s and EGM’s.

Child Welfare Officer/Club Designated Liaison Person (A female and a male officer)
a) To obtain a good knowledge of current guidelines in safety and welfare of children and
vulnerable people.
b) To obtain a good knowledge of child & vulnerable people guarding procedures.
c) To partake in Children’s officer training.
d) To maintain confidentially.
e) To record all incidents, meetings, investigations thoroughly.
f) To promote awareness of the Code of Ethics
g) To influence policy regarding children’s or vulnerable people’s needs.
h) To liaise with Athletics Ireland Child Welfare Officer.
i) To ensure that children know how to make concerns known.
j) To ensure the children have a voice in the running of the Club.
k) To ensure all children/athletes, volunteers and parents agree to abide by and sign up to the
Code of Conduct.
l) To ensure the Club has an anti-bullying policy.
m) To ensure safe recruitment guidelines are followed, including Garda Vetting.
n) To monitor and promote the correct use of social media and communications within the
Club.

Club Registrar
a)
b)
c)
d)
e)
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To ensure annual affiliation of the Club with AAI.
To liaise with the section sub-committee Registrars to ensure compliance.
To liaise with the Competition Secretaries and ensure requirements are in place.
To report overall Club membership data to the Club committee as required.
Ensure membership personal information is confidential and secure.
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